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We Can Be Heroes… 
Just for one day 

 



EIDR Enables… 

 Automation 

 Reduction in Errors 

 Increased Efficiency 

 Decreased Costs 

 Multiple Language Capabilities 

 VAM 

 Tracking 

 Supply Chain Future Proofing 

 

…We Hold These Truths to be Self Evident… 



Y2K 
 

 Agreement 

 Alignment 

 Advocacy 

 Call to Action 
 

The Best of…1998 



Have we set Common Goals? 

 Clear 

 Defined Targets 

 Metrics 

 

 

Throwback Thursday 

 Content Deactivation 

 Refund Management 

 Containing the Returns Menace 

 

Agreement 



  

Consequences 

 

 Costly – Yes! 

 Business  Lifecylce Threatening? 

 

 

Agreement 

Do we have a Clear Narrative? 



Increased Volume,  Shorter Time and Greater Complexity 

 

2012 2013 2014 2015 2016

Agreement 



Data Challenge 

 

 Realizing the insights that accurate data offers 

 

 Realizing the Revenue Potential 

Alignment 

Are we presenting Actionable Insights? 



Know your key audience 

 

Sales 

Marketing 

 

Finance 

Audit 

 

Alignment 

Consumer Driven 
Data & Analytics 

Business Insights 
 

Revenue Recognition 
Data & Analytics 

Business Insights 



The Issue with being a Superhero… 

 

 

 

…We Hold These Truths to be Self Evident… 

 

 

 

Advocate 

Do we approach the problem as the Smartest People in the Room? 



Advocate 

 

Common Narrative 

 

“Round Trip” 

 

REVENUE 

Do we present Motivating Metrics? 



Call to Action 



Tomorrow belongs to 
those who can hear it 

coming 
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